
 

STUDENT WELLBEING AND  

ENGAGEMENT POLICY 

PURPOSE 

The purpose of this policy is to ensure that all students and members of our school community understand: 

(a) our commitment to providing a safe and supportive learning environment for students 

(b) expectations for positive student behaviour 

(c) support available to students and families 

(d) our school’s policies and procedures for responding to inappropriate student behaviour.  

Carwatha College P-12 is committed to providing a safe, secure and stimulating learning environment for all students.  

We understand that students reach their full potential only when they are happy, healthy and safe, and that a positive 

school culture helps to engage students and support them in their learning.  Our school acknowledges that student 

wellbeing and student learning outcomes are closely linked.  

The objective of this policy is to support our school to create and maintain a safe, supportive and inclusive school 

environment consistent with our school’s values. 

SCOPE 

This policy applies to all school activities, including camps and excursions.  
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POLICY 

1. School profile  

Carwatha College was established in 1993 and is located approximately 30 kilometres south east of Melbourne. 

Carwatha is a government school, providing for 700 students from Preparatory level through to Year 12 on the one 

site. The size of the College and the emphasis on developing and maintaining positive relationships means that we 

know each student as an individual. With 700 students we can provide more personal supports and opportunities for 

our students. As such, it is “a College for the whole family”. This, together with the truly multi-cultural nature of our 

school population, supports a very caring and inclusive environment. Our motto “Learning Together” is a reflection of 

our commitment to work in partnership with parents and students to achieve the best possible educational outcomes 

for all of our students. 

2. School values, philosophy and vision  

To provide a safe, caring, stimulating and well-disciplined environment that enhances learning, personal growth and 

wellbeing for all students. The college motto “Learning Together” reflects our belief in maintaining positive and 

mutually supportive relationships between students, teachers and parents. We aim to maximise the learning growth 

for all of our students, through a highly personalised learning program. Beyond the classroom, we offer a wide range 

of programs and activities to ensure that all students have opportunities to develop important life skills, explore and 



 

achieve in their areas of interest and build leadership capacity. Every child matters and every student at Carwatha 

College P-12 should expect to achieve success.  

The College Values are:  

 Respect – Respect for ourselves, each other and the environment.  

 Commitment – Persistence in achieving our goals.  

 Teamwork – Learning together to achieve the best possible outcomes for all.  

 Excellence – Achieving our best in everything we do.  

 

3. Engagement strategies 

Carwatha College P-12 has developed a range of strategies to promote engagement, positive behaviour and respectful 

relationships for all students in our school. We acknowledge that some students may need extra social, emotional or 

educational support at school, and that the needs of students will change over time as they grow and learn.  

A summary of the universal (whole of school), targeted (year group specific) and individual engagement strategies 

used by our school is included below: 

Universal 

 high and consistent expectations of all staff, students and parents and carers 

 prioritise positive relationships between staff and students, recognising the fundamental role this plays in 

building and sustaining student wellbeing  

 creating a culture that is inclusive, engaging and supportive 

 welcoming all parents/carers and being responsive to them as partners in learning 

 analysing and being responsive to a range of school data such as attendance, Attitudes to School Survey, 

parent survey data, student management data and school level assessment data 

 deliver a broad curriculum including VET programs, VCE and VCAL to ensure that students are able to choose 

subjects and programs that are tailored to their interests, strengths and aspirations 

 teachers at Carwatha College P-12 use the GREATER instructional framework to ensure an explicit, common 

and shared model of instruction to ensure that evidenced-based, high yield teaching practices are 

incorporated into all lessons. 

 teachers at Carwatha College P-12 adopt a broad range of teaching and assessment approaches to effectively 

respond to the diverse learning styles, strengths and needs of our students and follow the standards set by 

the Victorian Institute of Teaching 

 our school’s values are incorporated into our curriculum and promoted to students, staff and parents so that 

they are shared and celebrated as the foundation of our school community 

 carefully planned transition programs to support students moving into different stages of their schooling 

 positive behaviour and student achievement is acknowledged in the classroom, and formally in school 

assemblies and communication to parents 

 monitor student attendance and implement attendance improvement strategies at a whole-school, cohort 

and individual level 

 students have the opportunity to contribute to and provide feedback on decisions about school operations 

through the Student Representative Council and other forums including the Student Curriculum Team.  

Students are also encouraged to speak with their teachers, Year Level Coordinator, Assistant Principal and 

Principal whenever they have any questions or concerns. 

 create opportunities for cross—age connections amongst students through wellbeing activities, sporting 

events, music programs and peer support programs 

 All students are welcome to self-refer to the Student Wellbeing Coordinator, School Nurse, School Chaplain, 

Year Level Coordinators, Assistant Principal and Principal if they would like to discuss a particular issue or feel 

as though they may need support of any kind. We are proud to have an ‘open door’ policy where students and 

staff are partners in learning 



 

 we engage in school wide positive behaviour support with our staff and students, which includes programs 

such as: 

o Respectful Relationships 

o Safe Schools  

 programs, incursions and excursions developed to address issue specific behaviour (i.e. anger management or 

social skills programs) 

 opportunities for student inclusion (i.e. sports teams, recess and lunchtime activities) 

 peer support programs 

Targeted 

 each year group has a Year Level Coordinator, a senior teacher responsible for their year, who monitor the 

health and wellbeing of students in their year, and act as a point of contact for students who may need 

additional support 

 all students from Year 10 and above will be assisted to develop a Career Action Plan, with targeted goals and 

support to plan for their future 

 connect all Koorie students with a Koorie Engagement Support Officer 

 all students in Out of Home Care will be appointed a Learning Mentor, have an Individual Learning Plan and 

will be referred to Student Support Services for an Educational Needs Assessment 

 Carwatha College P-12 assists students to plan their Year 10 work experience, supported by their Career Action 

Plan  

 wellbeing and health staff will undertake health promotion and social skills development in response to needs 

identified by student wellbeing data, classroom teachers or other school staff each year 

 staff will apply a trauma-informed approach to working with students who have experienced trauma  

Individual  

 Student Support Groups  

 Individual Learning Plan and Behaviour Support Plan 

 Program for Students with Disabilities 

 Referral to Student Wellbeing Coordinator  

 Referral to Student Support Services 

 Referral to Orange Door, Headspace and other family and psychological services.  

 Referral to the Navigator Program, Lookout Centre or other DET initiatives as required.  

The text below is included as a sample only: 

Carwatha College P-12 implements a range of strategies that support and promote individual engagement. These can 

include: 

 building constructive relationships with students at risk or students who are vulnerable due to complex 

individual circumstances 

 meeting with student and their parent/carer to talk about how best to help the student engage with school 

 developing an Individual Learning Plan and/or a Behaviour Support Plan 

 considering if any environmental changes need to be made, for example changing the classroom set up 

 referring the student to:  

o school-based wellbeing supports  

o Student Support Services 

o Appropriate external supports such as council based youth and family services, other allied health 

professionals, headspace, child and adolescent mental health services or Orange Door  

o  Re-engagement programs such as Navigator 

Where necessary the school will support the student’s family to engage by:  

 being responsive and sensitive  to changes in the student’s circumstances and health and wellbeing 



 

 collaborating, where appropriate and with the support of the student and their family, with any external allied 

health professionals, services or agencies that are supporting the student 

 monitoring individual student attendance and developing an Attendance Improvement Plans in collaboration 

with the student and their family 

 running regular Student Support Group meetings for all students: 

o  with a disability 

o in Out of Home Care  

o and with other complex needs that require ongoing support and monitoring. 

 

4. Identifying students in need of support 

Carwatha College P-12  is committed to providing the necessary support to ensure our students are supported 

intellectually, emotionally and socially. The Student Wellbeing team plays a significant role in developing and 

implementing strategies help identify students in need of support and enhance student wellbeing. Carwatha College 

P-12 will utilise the following information and tools to identify students in need of extra emotional, social or 

educational support: 

 personal, health and learning information gathered upon enrolment and while the student is enrolled 

 attendance records 

 academic performance 

 observations by school staff such as changes in engagement, behaviour,  self-care, social connectedness and 

motivation 

 attendance, detention and suspension data 

 engagement with families 

 self-referrals or referrals from peers 

 

5. Student rights and responsibilities 

All members of our school community have a right to experience a safe and supportive school environment. We expect 

that all students, staff, parents and carers treat each other with respect and dignity.  

Students have the following rights:  

 The right to feel safe at school.  

 The right to learn without interference from others.  

 The right to be treated with respect and free from any kind of bullying or harassment, including cyber-bullying.  

 The right to expect your property to be safe.  

 

Students have the following responsibilities:  

 To learn and obey all school rules.  

  To attend class prepared to learn and follow all school rules.  

 To treat others with respect and resolve differences through discussion and compromise and not conflict.  

 To take care of their own and other’s property 

Students who may have a complaint or concern about something that has happened at school are encouraged to speak 

to their parents or carers and approach a trusted teacher or a member of the school leadership team. 

6. Student behavioural expectations  

 

 

 

 



 

MAKE contact and POST on COmpass WHEN 
• Concerns about behaviour 

• Not completing work 

• Not working to their capacity 

• Observations and concerns 

 

Communication and documentation 
1. Develop stronger communication with parents 

2. Contact parents first and outline concerns 

3. Ensure that students know you will be doing 

this 

4. Enlist YLC when not working, need support but 

you still remain involved 

5. Can use compass, email, text, phone calls, 

planners 

 

 

Must ensure contact is successful and there is follow up 

 

Our comprehensive Student Engagement and Inclusion Policy outlines policies and processes in depth and should be 

read in conjunction with this handbook.   

We follow a Whole School Approach to student management which is applied consistently by all staff.  Our  Whole 

School Approach is based on the following principles: 

 There are 5 School Rules which are explicitly taught by teachers at the start of each school year and are therefore known and 
understood by all students 

 Expectations and consequences are clearly understood by students. 

 Processes are consistently applied by all staff. 

 Positive behaviours are regularly acknowledged and rewarded 

 Regular blitzes are held to re-enforce our expectations, with consequences for lack of compliance increasing during blitzes. 

 

Our whole school approach is underpinned by our school values of Respect, Commitment, Teamwork and Excellence 

and two core beliefs: 

  

Teachers have the right to teach 

Students have the right to learn 

SCHOOL RULES 

Work to the best of your ability 

 

Show respect for others 

 

Behave in a safe and responsible manner 

 

Respect the property and privacy of others 

 

Wear full and correct College uniform 

We also adopt a case management approach for students with behavioural or wellbeing concerns or who are at risk of early school 

exit. This involves the support group having clear roles and all working together on set targets and goals. The student support 

group utilises a staged response format. 

The support group can involve: YLC, SSL, SWC, SSSO, AP or External Agencies



 

PRIMARY 

As part of student wellbeing practices, all teachers will use the same steps as part of the whole school positive 

behaviour management in conjunction with the TRIBES program. 

 

Our steps 

 

MUCK UP - everyone makes mistakes, we learn from our mistakes  

                                

 

OWN UP  - take responsibility for your actions, there are consequences for   

                                  inappropriate actions 

 

FIX UP                    - take appropriate action - apologise, replace or stop 

 

MOVE ON - learn from your actions, start fresh 

 

Behaviour that is expected is verbalised explicitly. 

Hierarchy of Consequences 

When a student breaks a rule: 

1. Clear rule reminder 
2. Warning – name on board / in behaviour book 
3. Tick or cross beside name 

Time out for 10 minutes in separate part of the room – in view of the teacher  
Discuss with the child how behaviour can improve. Document briefly 

4. Another tick or cross beside name 
Inform student that there will be a 3 way conversation as part of the follow up 
Send to time out room with reflection sheet to be filled in 
Student to complete reflection sheet 
Send to AP 
 

Continued misbehaviour should result in removal from classroom and contact with parents. Possible consequences: 

 Discussion about appropriate behaviour- warning of future repercussions 

 Conference with parents and student 

 Detention 

 Loss of privileges 

 Removal from class 

 Individual Counselling 

 Placement of student on a monitoring program- ‘behaviour plan’ ‘smiley sheet’ 

 Formal mediation process 

 Other consequences as negotiated between student and the college as appropriate 

 Suspension from school 

 Expulsion from school 
 



 

Rewards 

To encourage good behaviour, teachers should regularly reward students through: 

 Verbal praise 

 Table/House points 

 Certificates  

 Stickers 

 Comments on work 

 Weekly awards 

 Student/Star of the Week 

 Class Awards 

 Positive notes home 

 Diary Entry 

 Specialist rewards 

 

 

 

 

 

 

 

 

 

 

 

The positive behaviour management approach is used to address student behaviour to: 

 Re-establish significant relationships 

 Ensure consequences for misbehaviour are relevant and meaningful 
 Foster and develop individual responsibility and empathy 

 

The students understand the steps in the process which include responding to the following questions: 

1. What did you chose to do? 
2. Which College rule did you break? 
3. Which TRIBES agreement did you break? 
4. How did your actions affect 

– Other students 
– The teacher 
– you 

5. What good choices can you make? 
 

 

 

Continued 

Misbehaviour/disruptions 

Removal from classroom  

Parents contacted 

Meeting organised 

POSSIBLE CONSEQUENCES 

 Discussion about appropriate 
behaviour- warning of future 
repercussions 

 Conference with parents and student 

 Detention 

 Loss of privileges 

 Removal from class 

 Individual Counselling 

 Placement of student on a monitoring 
program- ‘behaviour plan’ ‘smiley 
sheet’ 

 Formal mediation process 

 Other consequences as negotiated 
between student and the college as 
appropriate 

 Suspension from school 

 Expulsion from school 
 



 

SECONDARY 

Hierarchy of Consequences 

When a student breaks a rule: 

1. Clear rule reminder 
2. Warning – explicit and clear about what you expect/desired behaviour 
3. 10 min. conference (extra work) with teacher at specified time 
4. 20 min. conference (extra work) at lunch time or after school 
5. Staff members are required to make contact with parent/guardian via compass, phone or student planner and ensure that 

their concerns are articulated and a plan of action (that may involve consequences) developed. 
Monitor student progress and if it improves ensure the student is acknowledged and parents given positive feedback. 

If there is no progress staff can enlist the support of the YLC. 

All staff actions are to be recorded on compass so that the Student management team are kept informed. 

6. Inform the student that a YLC will be notified and together you will be taking appropriate action.   
This may include: 

 After school  detention to complete class work or work/action related to misbehaviour 

 Conference with student 

 Contact with parent 

 Behaviour support plan 

 Discipline card 

All consequences are cumulative in one lesson – they do not carry over 

 

Staff are expected to: 

 Demonstrate a firm and fair approach in a consistent manner towards all students. 

 Always focus on the behaviour and not the individual person. 

 Model and demonstrate pro social behaviours – that involves managing your expression of anger and aggression, modelling 
conflict resolution, being consistent and fair 

 Refrain from using sarcasm and put downs. 

 Seek additional support if needed. 

 Utilise the  Individualised Behaviour Support Plan to be developed by teacher and YLC if a student constantly gets to 
consequence 3 or 4 over a sustained period of time with no change 

 Referral to YLC for 3 way conversation in order to develop strategies together and restore the relationship. 

 

MANAGING WORK INCOMPLETE 

It is the responsibility of staff to make contact home when a student does not complete set work or misses due dates 

- Enlist YLC/SSL support if needed after you have made contact 

 

YELLOW AND RED CARDS (Years 7 to 9) 

Each teacher will be provided with personalised yellow and red cards to use as appropriate if they require assistance 

during a lesson.  

 

Yellow Card 

When a teacher would like some assistance in their classroom, they may use a yellow card. 

The teacher sends for help by giving their yellow card to a reliable student. The student must produce the yellow card 

to the general office (no yellow card – no assistance).  



 

The general office will locate the classroom via the timetable and locate support, who will come to the class (not 

straight away – there is no emergency.) The support person will arrive at the classroom sometime during the lesson 

and give the yellow card back to the teacher. 

The action will be dependent on the context e.g. 

 Walking around the classroom encouraging students to get on with their work. 

 Giving the students a time limit to complete a certain section of their work before the support person comes back to class. 

 Discussion with the class 

 Removal from class 

 Follow up later  

 Parent contact 

 Lunchtime, afterschool detention with teacher or YLC. Etc. 

 

 

Red Card 

When the safety of a student or staff member is at risk then staff should enact a red card. 

Red card is for situations that are serious and teachers find their safety and/or the safety of their student’s at risk. 

The teacher sends for help by giving their red card to a reliable student. The student must produce the red card to the 

general office.  

 

The general office will locate the classroom via the timetable and locate support, who will come to the class. 

The action will be dependent on the context  e.g. 

 

 Removal from class 

 Discussion with the class 

 Follow up later  

 Parent contact 

 Lunchtime, afterschool detention with teacher or YLC. Etc. 

 

YELLOW SLIPS (Years 10, 11 and 12) 

Any behaviour from students in Years 10, 11 & 12 which disrupts the learning of others is not acceptable.  

If any student displays any of the behaviours listed below, the steps listed below should be followed.  If the student 

needs to be removed from class, a yellow slip should be completed and the student and the yellow slip should be sent 

to their Year Level Co-ordinator. 

 

A student receives a yellow slip it is an automatic afterschool detention. 

 

Behaviour Consequence 

Why was this student removed? 
▭   Lack of co-operation in class 
▭   Disruptive behaviour 
▭   Not following teacher instructions  

If you are removed form class, you need to:  
1. Report to your Year Level Coordinator. 
2. If your Year level Coordinator is not 

there, report to another Year Level 
Coordinator in the V3 Centre office. 

3. If the V3 Centre office is unattended 
report to an Assistant Principal. 

 



 

 
 
Year Level Coordinators, Student Wellbeing Coordinator and the Assistant Principal are 
available to support staff with ongoing student management and wellbeing concerns.  Staff can 
refer students via the appropriate referral sheet – found below,  in the main staff room or on 
school resources page of compass. 
 
Suspension and expulsion are measures of last resort and may only be used in particular situations 
consistent with Department policy, available at: 
http://www.education.vic.gov.au/school/principals/spag/participation/pages/engagement.aspx 
Corporal punishment is prohibited in our school and will not be used in any circumstance. 

 



 

7. Engaging with families  

Carwatha College P-12 values the input of parents and carers, and we will strive to support families to 

engage in their child’s learning and build their capacity as active learners. We aim to be partners in 

learning with parents and carers in our school community. 

We work hard to create successful partnerships with parents and carers by: 

 ensuring that all parents have access to our school policies and procedures, available on our 

school website 

 maintaining an open, respectful line of communication between parents and staff, supported 

by our Communicating with School Staff policy. 

 providing parent volunteer opportunities so that families can contribute to school activities 

 involving families with homework and other curriculum-related activities  

 involving families in school decision making 

 coordinating resources and services from the community for families 

 including families in Student Support Groups, and developing individual plans for students.  

 

8. Evaluation  

Carwatha College P-12 will collect data each year to understand the frequency and types of wellbeing 

issues that are experienced by our students so that we can measure the success or otherwise of our 

school based strategies and identify emerging trends or needs. 

Sources of data that will be assessed on an annual basis include: 

 student survey data 

 incidents data 

 school reports 

 parent survey 

 case management 

 CASES21 

 SOCS  

FURTHER INFORMATION AND RESOURCES 

REVIEW CYCLE 

This policy was last updated on June 2020 and is scheduled for review in March 2022. 


